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Course Content 
 
Course Description:  
Build your skills as a high-performing team member of an Agile Release Train (ART)—and prepare 
to support the facilitation of ART and team events—when you become a SAFe® Scrum Master (SSM). 
 
In this two-day course, you’ll gain an understanding of the role of Scrum Master in a SAFe enterprise. 
Unlike traditional Scrum Master training that focuses on the fundamentals of team-level Scrum, the 
SAFe Scrum Master course explores the role of the Scrum Master in the context of the entire 
enterprise, and prepares you to successfully plan and execute the Planning Interval (PI), the primary 
enabler of alignment throughout all levels of a SAFe organization. 
 
Course Objectives: 
Upon successful completion of this course, students will be able to: 
• Describe Scrum in a SAFe enterprise 
• Facilitate Scrum events 
• Facilitate effective Iteration execution 
• Support effective Planning Interval (PI) execution 
• Support relentless improvement 
• Coach Agile teams for maximum business results 
• Support DevOps implementation 
 
Prerequisites: 
• Familiarity with Agile concepts and principles 
• Awareness of Scrum, Kanban, and XP 
• Working knowledge of software and hardware development processes 

 
Target Audience: 
• New or existing Scrum Masters 
• Team Leads 
• Release Train Engineers 
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Topics: 
 
Lesson 1: Introducing Scrum in SAFe 
 

Lesson 2: Characterizing the role of the Scrum 
Master 
 

Lesson 3: Experiencing PI planning 
 

Lesson 4: Facilitating Iteration execution 
 

Lesson 5: Finishing the Planning Interval (PI) 
 

Lesson 6: Coaching the Agile team 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

Register for this class by visiting us at: 
www.tcworkshop.com or calling us at 800-639-3535 

 

http://www.tcworkshop.com/
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NASBA Information 
Level: Intermediate  
Attendance Requirement: To be awarded the full credit hours, you must sign in and attend the entire course. 
Fields: Professional Development  
CPEs: 15.60  
 
Policies: Course Registration, Cancellation, Refund and Complaint Resolution 
For more information regarding administrative policies such as complaint and refund, please contact our 
offices at 800-639-3535 or visit us at: www.tcworkshop.com 

 
Official National Registry Statement:  
The Computer Workshop is registered with the National Association of State Boards of Accountancy 
(NASBA) as a sponsor of continuing professional education on the National Registry of CPE 
Sponsors. State boards of accountancy have final authority on the acceptance of individual courses 
for CPE credits. Complaints regarding registered sponsors may be submitted to the National Registry 
of CPE Sponsors through its website: www.nasbaregistry.org 
 
NOTE:  Since our information is in multiple places on our web site or in PDF format that is sent to clients, we 
have provided our normal course content with the NASBA Information added along with links to our policy 
page on the web.  We will add our name to the Official National Registry Statement after we are approved. 

http://www.tcworkshop.com/
http://www.nasbaregistry.org/
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