Advanced Certified ScrumMaster (A-CSM)

Course ID #: 7000-368-7Z7-7
Hours: 14

Course Content

Course Description:

Accelerate your scrum journey. Distinguish yourself as an Advanced Scrum EXPERT.
Our workshops are not a one-way knowledge transfer. Participants play, build, create, debate, and

collaborate throughout the learning process.
What Participants Get:

o A-CSM® certification after attending the workshop and trainer assessment

e Workbook and reference guide

e Advanced understanding of the scrum framework and how to implement it

e 2-year membership with Scrum Alliance

e Access to a specially designed logo to highlight your certification

e Profile page on the Scrum Alliance website
e 16 PDUs & 16 SEUs

e Payments towards this workshop may be eligible for tax purposes
¢ Understanding of how to scale Scrum from small-sized to large, multi-continent projects

Prerequisites:

Valid Certified Scrum Master (CSM) certificate with 1-year ScrumMaster experience.

Target Student:

ScrumMaster, Business Analyst, Product Manager/Owner, Project manager or Middle Manager,
Developer or Test engineer, Technical Lead, Architect, any other Development related roles.

Topics:

Why Agile:
e Agile/Scrum Foundation, Agile Manifesto —
the definition of Agile
Scrum Theory:
e The three pillars of Scrum: Transparency,
Inspection and Adaptation.
Scrum Framework:
e The meetings, ceremonies, artifacts, and

roles which make up the Scrum framework.

www.tcworkshop.com

Scrum Practices:
e Product Vision, Estimation, Sprint, Backlog,
and release planning.
Scrum Leadership:
e Whatis it and why is it important for a
ScrumMaster?
People Management:
e Helpful tips and techniques to resolve
conflicts for building strong teams
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