CompTIA: Project+ Certification On-Demand

Course ID #: 7000-1048-7Z-7
Hours: 35

Course Content

Course Description:

Project+ Certification prepares students for the current CompTIA Project+ Certification exam. It
covers the full range of skills ad concepts students need to know to plan and implement projects. The
project initiation and planning process is covered in-depth, culminating in the creation of a project
schedule. Learning how to manage business concerns such as cost and risk is balanced by thorough
coverage of best practices in managing people and resources. Students will also learn how to manage
change and the steps necessary in closing a project.

Prerequisites:
Project Management Essentials

Topics:

Lesson 1: Project Management Overview Lesson 4: Creating Project Plans

¢ Introduction to Project Management ¢ The Communication Plan

e IT Project Management ¢ The Resource Management Plan

¢ Project Management Skills e The Procurement and Vendor Management Plan
¢ The Risk Management Plan

Lesson 2: Project Initiation ¢ The Quality Management Plan

e Project Stakeholders ¢ The Comprehensive Project Plan

e Business Requirements

¢ System Requirements Analysis Lesson 5: Managing People

¢ Key Roles and Responsibilities ¢ Managing the Project Team

e The Project Charter ¢ Client Relationships

e Defining Scope

¢ Stakeholder Consensus and Approval Lesson 6: Managing Cost and Evaluating Project
Performance

Lesson 3: Project Planning, Estimating and e Creating a Budget

Scheduling e Tracking

¢ Planning Phase e Performance Reporting

e Creating a Work Breakdown Structure

¢ Developing Effort, Time and Cost Estimates

e The Project Team

e The Project Schedule
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Lesson 7: Managing Change and Quality
¢ Managing Change
e Resource and Quality Management

Lesson 8: Project Closure
e Closing a Project

Register for this class by visiting us at:
www.tcworkshop.com or calling us at 800-639-3535
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NASBA Information

Level: Intermediate

Attendance Requirement: To be awarded the full credit hours, you must sign in and attend the entire course.
Fields: Computer Software & Applications

CPEs: 14

Policies: Course Registration, Cancellation, Refund and Complaint Resolution
For more information regarding administrative policies such as complaint and refund, please contact our
offices at 800-639-3535 or visit us at: www.tcworkshop.com

Official National Registry Statement:

The Computer Workshop is registered with the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education on the National Registry of CPE
Sponsors. State boards of accountancy have final authority on the acceptance of individual courses
for CPE credits. Complaints regarding registered sponsors may be submitted to the National Registry
of CPE Sponsors through its website: www.nasbaregistry.org

NOTE: Since our information is in multiple places on our web site or in PDF format that is sent to clients, we
have provided our normal course content with the NASBA Information added along with links to our policy
page on the web. We will add our name to the Official National Registry Statement after we are approved.

www.tcworkshop.com Pages 3 of 3 800.639.3535



http://www.tcworkshop.com/
http://www.nasbaregistry.org/

	Course Description:
	Prerequisites:
	Topics:

