SAFe® Al-Empowered Leading SAFe (6.0)

Certification (SA 6.0)

Course ID #: 7000-052-2Z-Z
Hours: 14
Delivery Method: Group Internet Based

Course Content

Description:

This AI-Empowered Leading SAFe® training course is designed to provide you with a strong
foundation in the Lean-Agile mindset and practical skills to implement SAFe® at an enterprise level.
You'll learn how to facilitate PI Planning events, manage Agile Release Trains (ARTs), and support
large-scale Agile transformations. This course is the required training that unlocks your eligibility for
the SAFe® agilist certification exam, the final step to becoming a certified SAFe® agilist and
advancing your career.

Objectives:

Upon successful completion of this course, students will:

Interpret the basic constructs of SAFe and the steps of the Implementation Roadmap

Apply the values and principles of a Lean-Agile Mindset

Apply SAFe’s Lean and Agile principles to the roles and practices of SAFe

Create high-performing teams by establishing mission and purpose

Use transformational leadership to drive change, develop people, and encourage innovation
Support PI Planning and the events

Drive continuous value delivery through the Continuous Delivery Pipeline

Establish alignment and execution of Strategic Themes with Lean Portfolio Management
Coordinate multiple Agile Release Trains and suppliers with a Solution Train

Prerequisites:
There are no formal prerequisites or eligibility requirements to become a SAFe® Agilist. However,
familiarity and experience with Agile concepts and environments are recommended.

Target Audience:

The Leading SAFe® Course is intended for individuals who want to lead Agile practices at scale
using the SAFe® framework. This includes leaders or any professional who wants to lead a Lean-
Agile transformation in their company.
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Topics:

Introducing the Scaled Agile Framework
Embracing a Lean-Agile Mindset
Understanding SAFe Principles

Creating high-performing teams and programs
Experiencing Planning Interval (PI) Planning
Exploring, Executing, and Releasing Value
Leading the Lean-Agile Enterprise
Empowering a Lean Portfolio

Building Large Solutions

Register for this class by visiting us at:
www.tcworkshop.com or by calling us at 800-639-3535

NASBA CPE details are provided on the following pages.
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NASBA Information

Level: Intermediate

Advanced Preparation:

Attendance Requirement: To be awarded the full credit hours, you must sign in and attend the entire course.
Recommended Field(s) of Study: Personal Development

Recommended CPEs: 15.60

Policies: Course Registration, Cancellation, Refund, and Complaint Resolution
For more information regarding administrative policies such as complaint and program cancellation policies,
please contact our offices at 800-639-3535 or visit us at: www.tcworkshop.com

Official National Registry Statement:

The Computer Workshop is registered with the National Association of State Boards of Accountancy (NASBA)
as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of
accountancy have final authority on the acceptance of individual courses for CPE credits. Complaints
regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:
www.nasbaregistry.org

NOTE: Since our information is in multiple places on our website or in PDF format that is sent to clients, we
have provided our normal course content with the NASBA Information added along with links to our policy
page on the web. We will add our name to the Official National Registry Statement after we are approved.
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