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Course Content 
 

Course Description:  
• 2-day In-class workshop led by industry leading trainer from Scaled Agile. 

• During this two-day course, attendees will gain the knowledge necessary to lead a Lean-Agile 

enterprise by leveraging the Scaled Agile Framework® (SAFe®), and its underlying principles 

derived from Lean, systems thinking, Agile development, product development flow, and 

DevOps. They will develop a skillset that’s in demand worldwide—and empower their 

enterprises to succeed in a disruptive marketplace—when they become a Certified SAFe® 5.0 

Agilist (SA). 

•  

At Course Completion:  
• Be prepared and eligible to take the SAFe® 5 Agilist exam 

• Work and contribute to an Agile Team 

 

Prerequisites: 
• SAFe Scrum Master  

 

Target Student: 
• Anyone wanting to gain knowledge to lead a Lean-Agile team by leveraging the Scaled Agile 

Framework. Programmers working with agile development, flow for product development 

and DevOps. 

Topics: 
• Discuss the five competencies needed to 

become a Lean Enterprise.  

• Skills for supporting and executing PI 

Planning events 

• Coordinate multiple Agile Release Trains 

(ARTs). 

• Understand Lean-Agile mindset 

• Why Lean Agile is so effective in today’s 

adapt-or-die marketplace 

• Skills needed to obtain a Lean-Agile 

transformation.  

• Learn how to build and support Agile 

teams and programs,  

• Learn skills to empower a Lean Portfolio 

• Build a Continuous Delivery Pipeline 

and DevOps culture,  

• Coordinate large solutions.  


