
 SAFe® for Government 
 Course ID #: 7000-1160-ZZ-Z 

Hours: 14 
 
 

www.tcworkshop.com Pages 1 of 3 800.639.3535 

Course Content 
 
Course Description:  
This two-day, high-impact course adapts our standard Leading SAFe course to the government 
context, providing leaders with the knowledge and tools to drive Lean Agile transformation in the 
public sector. Learn to apply SAFe principles within regulatory frameworks, align teams with 
mission objectives, and deliver faster results while maintaining compliance. 
 
By the end of this course, government leaders will be equipped to confidently guide their 
organizations through SAFe adoption, overcome public sector challenges, and achieve sustainable 
mission agility. 
 
Prerequisites: 
None. 
 
Target Audience: 
• Government Leaders & Executives 
• Program & Project Managers 
• Portfolio Managers & Strategy Leaders 
• Government Contractors & Partners 
• Transformation Agents & LACE Members 
• Procurement Specialists 

 
Topics: 
 
Lesson 1: Government Agile Leadership 
• Understand how to lead Lean-

Agile transformation within 
government’s unique constraints and adapt 
SAFe principles to public sector environments 

 

Lesson 2: Mission-Focused Planning 
• Learn to conduct effective PI  

Planning events that align teams with  
agency objectives while maintaining  
regulatory compliance 

 

Lesson 3: Measuring Government Value 
• Implement metrics and feedback  

loops that demonstrate mission  
impact and proper stewardship of  
public resources 

 

Lesson 4: Building Government ARTs 
• Master the creation and execution  

of Agile Release Trains optimized for  
government’s unique organizational  
structures and approval processes 
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Lesson 5: Lean Portfolio Management 
• Apply portfolio management  

techniques that balance strategic  
alignment, governance requirements,  
and operational flexibility 

 

Lesson 6: Regulatory-Aware Implementation 
• Bridge the gap between compliance  

requirements and Agile practices  
to create sustainable, mission-focused  
transformation 

 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Register for this class by visiting us at: 
www.tcworkshop.com or calling us at 800-639-3535 

 

http://www.tcworkshop.com/


 SAFe® for Government 
 Course ID #: 7000-1160-ZZ-Z 

Hours: 14 
 
 

www.tcworkshop.com Pages 3 of 3 800.639.3535 

NASBA Information 
Level: Intermediate  
Attendance Requirement: To be awarded the full credit hours, you must sign in and attend the entire course. 
Fields: Computer Software & Applications  
CPEs: 15.60  
 
Policies: Course Registration, Cancellation, Refund and Complaint Resolution 
For more information regarding administrative policies such as complaint and refund, please contact our 
offices at 800-639-3535 or visit us at: www.tcworkshop.com 

 
Official National Registry Statement:  
The Computer Workshop is registered with the National Association of State Boards of Accountancy 
(NASBA) as a sponsor of continuing professional education on the National Registry of CPE 
Sponsors. State boards of accountancy have final authority on the acceptance of individual courses 
for CPE credits. Complaints regarding registered sponsors may be submitted to the National Registry 
of CPE Sponsors through its website: www.nasbaregistry.org 
 
NOTE:  Since our information is in multiple places on our web site or in PDF format that is sent to clients, we 
have provided our normal course content with the NASBA Information added along with links to our policy 
page on the web.  We will add our name to the Official National Registry Statement after we are approved. 

http://www.tcworkshop.com/
http://www.nasbaregistry.org/
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